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APPROVED 01/03/2006 

The meeting came to order at 7:10 PM. Present were Budget Committee Members Don Gates,  
Charles Kimball, Kevin Zukas, Joe Delahunty, Audrey Karamourtopoulos, and Marc Wood, 
Superintendent Barbara Munsey, Business Manager Martha Williamson,  School Board 
Members Marian Guidoboni, Chris Kenneway, Peg Pinkham, Joe Dreyer; and Selectmen’s Clerk 
Jeanne Nygren. 
 
The minutes of the Budget Meeting of December 6th were distributed, read and motion was 
made to accept these minutes as written by Charles Kimball and seconded by Joe Delahunty.  All 
were in favor except Marc Wood abstained.   
 
Peg Pinkham remarked that we are starting another year again and that Williamson and Munsey 
did a good job putting this together.  She asked how members would like to have a presentation 
or do line-by-line.  Munsey gave a synopsis of the budget changes. On page 2 it describes what 
was accomplished in the 2005-2006 budgets.  Positions changes, new positions and budget 
increases were shown. 
 
Munsey also described and went over all the items on page 4, budget contractual increases. The 
members asked that the contractual and non-contractual issues be listed more in detail.  7.12% 
total increase of which contractual is 6.15%. 
 
Page 4 collective bargaining agreement, SAU services, $44.694. off set in reduction of 
secretarial staff.   
 
Health-overall 16.7% up on coverage.   It was brought up that health insurance has increased 
100% over the last 6 years.  Fuel and electric are also up because of the increase in these 
commodities.  There were three positions eliminated, Special Education Coordinator, Curriculum 
Coordinator, and Behavior Specialist.   
 
The Speech Therapist position was discussed in great lengths as to the necessity of this position. 
Delahunty asked questions regarding who and how someone gets to need this special service. 
Munsey responded the State requires that the speech therapist is mandated. Delahunty asked 
what was the number on the amount of students needing these services.   
 
Grade I teacher position there is a $21,000 grant being applied for this year and next year.  Don’t 
have a student count but position is in budget.  Inquiring through newsletter to families to get 
back on how many may be enrolled next year.  If grade I teacher is not needed and flex up to 
second grade.  No Child Left Behind program is in play now.  Munsey states that collective 
bargaining agreements cost us more each year.  The School Board eliminated some positions in 
this budget.  They have moved people around instead of hiring another person and using a 
responsible approach to keep costs down without cutting into school programs.     
 
There are 2 warrant articles, 1 budget, 1 SAU at this time. 
   
The SAU is planning that State will make a decision this Wednesday to approve to go forward 
with the warrant.  Epping received the go ahead for their warrant. Epping is withdrawing and are 
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forming their own SAU.  Chester wants the same.  Fremont is now seeking to contract services 
with the Epping school system.   
 
Joe Delahunty asked if this permanent thing or transitional.  Pinkham responded with 
transitional. To go out and set up SAU in house it is very expensive. With Fremont not being part 
of SAU 14 now, the next step is to contract services and maybe vote on cooperative, in the 
interim it is the most cost effective to contract with Epping.  Karamourtopoulos asked isn’t there 
a time frame for SAU pullout. Because a town’s tax rate is effected and not many towns will let 
Fremont piggyback on them. Chester wouldn’t ratify. Epping’s cost is $25,000 to stay in SAU.  
Agreement 3 districts would come to SAU meeting and tell their plans.  At that meeting this did 
not happen.  Because this didn’t happen there was a 3 month pullout. They are willing to work 
with Fremont knowing Fremont was looking at a cooperative.   
 
Delahunty asked is Fremont looking to form our own SAU?  Pinkham responded not now but 
eventually.  It would make sense if forming a cooperative. Cost of $50,000 for housing.  The 3 
month time frame is short to work with.  Pinkham said that you can’t hire someone until a vote is 
taken.   The State Board of education only has the authority to tell you yes or no on what you can 
do.  
 
Epping is on its own because they have paid the share for the other 2 towns and supplied the 
housing.  SAU formula divides 50 by property valuation and number of students they have.  Cost 
of SAU goes up dependent on the overall assessed valuation and student populous.  
 
Epping hasn’t come back and asked if we want to join. But both communities said they want to 
go their own way.  Karamourtopoulos asked if other towns are contracted by split 
superintendents. 
   
Pinkham stated this would be a poor move from a business standpoint to jump into anything right 
now.   
 
Kimball brought up the issue if service for bond issues have enough money and to take money 
out of impact fees.  Board voted to increase impact fee.  Kimball asked if there enough to pay 
this years bond payment.  Pinkham states no, see what tax revenue brings in.   
Delahunty agreed impact fees are there to spend to offset taxes.  Kimball stated to spend it all.  In 
the 2006-2007 school year can spend it if needed and return to town in the form of a fund 
balance. Kimball asked if the update of phones in every class listed on Page 2 have been 
completed.  Munsey stated this was done. 
 
Pinkham asked again if they want to go over line by line or direct specific questions to 
committee. 
 
Delahunty and Wood wanted time to review the budget.   
                                                                         
Gates asked that on Page 4 listed other and what this other was.  Response of tutors and 
computer equipment.  
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Kimball asked for a description of the position on page 30 of home to school coordinator. 
Munsey described position. It is grandfathered by a grant.  The person works with families in 
Fremont of students with attendance issues or some other difficulty at home.  Five to 25 families 
in Fremont, regarding issues that have impacted performance at school. This person has been 
very effective in resolving issues and getting kids to school. There has been a major turnaround 
in students involved.. In the no child left behind program this position has helped. The federal 
government pays for this position.  A family workshop is run for parents with discipline issues at 
home with their children.  This also is a requirement of the new Health and Wellness Law, and 
this teacher fulfills this requirement.  Responsibility of this program is that children make 
progress every year.   
 
A question regarding home schooling came up and Munsey stated this has to go through 
Superintendent’s office with a curriculum.   
 
Delahunty asked how do you make a child do what should be the parents responsibility.  This 
person works with the child and then the parents to get them to fulfill their obligations.  DCYF 
may do nothing.  Children in Need of services.  School take parent to court and courts decides 
school has to inherit the problem. 
 
New Commissioner is fighting back with No Child Left Behind and some issues that we need to 
look at and all the responsibilities they need to support and just let teachers do teaching.   
Delahunty thinks more money should be given toward government programs that are made 
mandatory and because this makes the taxpaying people needing to work more to get more 
money for these programs. 
 
Munsey stated in the Fremont school district 5 years ago families were moving out going to go to 
private schools.  Some are coming back because Ellis school is getting better.  State needs to 
realize educations cannot be paid by landowner taxpaying dollars only, and need to do 
something.     
 
Pinkham reported a listing of the positions on Page 5 that were cut not because they were valid 
but because this is not the year to put this forth to the town.  These positions and information was 
put through by the teachers.    
 
Delahunty asked how many days personal and sick a teacher gets. Because of all the different 
negotiated contracts in the system Munsey needs to obtain a copy of the contractual agreement 
that is current.    
 
Kimball  questions on page 78 the item of uniform cleaning service of $2600.  He feels that 
buying 3 sets of clothes per custodian will cut this expense in half. 
 
Also question of why asbestos inspection this year of $350.00.  This is a requirement every 3 
years because there is some quantity of asbestos in the tiles on the floor. 
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The next Budget Committee Meeting is on December 20, 2005 at 7:00 PM and the Town Budget 
is on the agenda.  The date tentatively set to meet with the School Board is Tuesday, January 3, 
2006 at 7:00 PM. 
 
Wood motioned to adjourn meeting at 8:45 seconded by Karamourtopoulos seconded.  The vote 
was unanimously approved. 
 
Respectfully submitted, 
 
 
 
Jeanne Nygren                            


